
CITY OF SPRINGFIELD
COMMENTS ON PROPOSED BUDGET REDUCTIONS

IDEAS FOR BUDGET REDUCTIONS

Non-General Fund Police Fire Health Municipal Court BDS

Collect Fees at 
Recycling Centers 

Consolidate some 
functions with Greene 
County; place mileage 
reimbursement limit on 
distance from work for 

take-home cars

EMS Assessed 
fee would be an 
unfortunate 
burden on EMS 
providers

Maintain personnel for 
food inpections and 
needed health items for 
poor

Increase fines and 
assure timely 
collection

Consolidate 
with Greene 

County

Sale Springfield Landfill 
with lease-back option

No cuts in Personnel; 
issue more tickets for 
parking violations

Cut only two (2) of 
the five (5) 
proposed

Plant grass on quarry 
site; square is fine as is; 
close flop houses on 
Commercial Street

Don't need fire 
truck on an 
ambulance call

Eliminate or reduce 
street sweeping

Determine Cost of Closing Plan without 
accruing any further liability; Modify Disability 

Program under Plan; Assess additional 
employee contribution without return 

provision
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CITY OF SPRINGFIELD
COMMENTS ON PROPOSED BUDGET REDUCTIONS

IDEAS FOR BUDGET REDUCTIONS

Non-General Fund Police Fire Health Municipal Court BDS

Renogotiate waste 
hauling contracts

Intentionally table the 
plans for the square 
indefinitely while getting 
important priorities in 
order.

Town square - 
unnecessary 
expenditure

Delay building 
sidewalks in his area
Cutback on square 
renovations; privatize 
parking garages and 
Discovery Center

Council should give consideration to limiting 
its contribution to the pension fund to the 

money it has on hand and use post-budget 
period to find a solution

Look at how pension fund is managed - it 
should become a closed fund as soon as 

possible and get the city out of the pension 
fund business.

Involve private individuals and businesses to 
sponsor salary of a Fireman and/or 

Policeman

Make progress into paying into the pension 
fund

Combine with other cities to create a larger 
base which would increase ability to 
withstand market ups and downs.
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CITY OF SPRINGFIELD
COMMENTS ON PROPOSED BUDGET REDUCTIONS

IDEAS FOR BUDGET REDUCTIONS

Non-General Fund Police Fire Health Municipal Court BDS

Sell off the ice rink and 
the wildlife museum and 
stop sweetheart deals 
to developers
Sell off losing properties 
such as the ice park 
and parking garages; 
do not need a tricycle 
park

Have Springfield get in 
the ethanol business
Sell Properties;Get 152 
parcles of property back 
on tax books
CU expense accounts 
be re-evaluated - take 
them into City - utilities 
too high

Long-term plan to resolve pension crisis from 
staff; draw up ballot language to allow 

Council flexibility to solve the pension crisis; 
explain how City got into the pension crisis
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CITY OF SPRINGFIELD
COMMENTS ON PROPOSED BUDGET REDUCTIONS

IDEAS FOR BUDGET REDUCTIONS

Parks Revenue Source Fees Debt Other All Departments Non-Profits

Cut back on alocation 
more at this time than 
later Increase Fees

Mandatory user fee 
for non-core 
services; Motor 
Vehicle Accident 
Fee; Fire Inspection 
Fee; EMS Fee

Refinance 
Debt

Cutback on 
legislative 
expenses

Out-of-title pay - all 
employees

Allow non-profits to 
respond to cuts and 
give each 
organization 
individual attention

Make Ice Park profitable 
or dispose of it even if 
we need to go back to 
voters No Tax Increases

Impose a $.75 to 
$1.25 per bottle of 
beer tax

Refinance 
Debt

Complete Line Item 
Review - Zero 
Base Budget

Eliminate Vehicle 
allowances; Cut 
mileage reimbursement 
rate; eliminate 
unncessary travel 

In favor of cuts for 
non-profits

Eliminate all general 
fund subsidy to Parks; 
sell the Jordan Valley Ice 
Park Earnings Tax

Enlist financial 
managers from 
local companies to 
review budget and 
find cost 
reductions; find 
ways to consolidate 
with Greene 
County Energy Audit

Find leniency in any 
cuts to Urban 
Neighborhood 
Alliance and the 
Community 
Partnership of the 
Ozarks

Mow parks using jailed 
non-violent criminals; 
work off fines -----give 
Ice Park to Larry Rice 
and allow him to serve 
alcohol

No tax increase 
without drastic cuts 
from within

Sell the College 
Station Parking 
Deck and the 
Heers 
Development Car 
Park; sell vehicles 
and unused 
properties

Eliminate Council 
Lunches and Council 
Travel;Eliminate all non-
departmental line-items 
including debt 
payments

Eliminate all funding 
to non-profits
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CITY OF SPRINGFIELD
COMMENTS ON PROPOSED BUDGET REDUCTIONS

IDEAS FOR BUDGET REDUCTIONS

Parks Revenue Source Fees Debt Other All Departments Non-Profits

Supports drastic cuts in 
Parks throughout their 
system 

When 1/8 cent 
transportation tax 
and/or 1/4 cent tax 
for CIP sunsets; ask 
voters to approve 
public safety tax for 
police/fire pension 
fund instead.

Cut back on 
frivolous outlays 
and provide voters 
with a line item by 
line item showing 
that Council is 
serious - likes 3 
year plan to get it 
over with.

Cut out unnecessary 
overtime; postpone 
budget allocations for 
unnecessary services

Be fair with cuts in 
budget for Mayor's 
Commission on 
Human Rights

Cut back during 
immediate budget 
emergency; Cut out Ice 
Park and Trike Park

$30/year for pets 
over 6 months of 
age with proof of 
current shots 
required

Identify 
unnecessary 
budget items and 
reduce frivolous 
items that have 
costs associated 
with them

Cut city expenses for 
meals, snacks, etc. and 
frivolous spending

In favor of cancelling 
firefall and reducing 
other parks department 
projects

Demonstrate a 
stringent set of 
checks and 
balances

Re-evaluate City Hall 
expense acounts and 
salaries

Selling the parking 
garages and ice 
park might be 
counterproductive 
and would indicate 
a lack of 
commitment to the 
rejuvenation of the 
downtown area. 7 - 10% paycut

Building Use Audit Re-prioritize our needs
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